
County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

425 Shatto Place -- Los Angeles, California  90020
(213) 351-5602

MARJORIE KELLY
Interim Director

February 5, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

REQUEST FOR APPROVAL FOR THIRTY-SEVEN ORDINANCED ITEMS TO
REPLACE CONTRACT COMPUTER ASSISTANCE TECHNICIANS (CAT)

PERSONNEL
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve interim ordinance authority pursuant to County Code Section 6.06.020
for nine (9) Data Systems Analyst Is (DSA I), seventeen (17) Data Systems
Analyst IIs (DSA II), four (4) Data Systems Coordinators (DSC), five (5) Data
System Supervisor Is (DSS I), one (1) Data System Supervisor II (DSS II), and
one (1) Data System Supervisor III (DSS III) to enable the Department of
Children and Family Services (DCFS) to begin migrating the CAT function from
contract to in-house staff; and authorize the Department of Children and Family
Services (DCFS) to fill the positions beginning March , 2003.  Although the FY
2002-03 Adopted Budget contains sufficient funding, an appropriation adjustment
is required to transfer the appropriation from Services and Supplies (S&S) to
Salaries and Employee Benefits (S&EB).  In FY 2002-03, the estimated savings
resulting from this migration is $722,119 gross and $93,875 in net County Cost.

2. Approve the attached Request for Appropriation Adjustment (Attachment 1) for
FY 2002-03 to transfer $416,000 from S&S to S&EB.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

The purpose of the recommended action is to allow DCFS to begin migrating the CAT
function from contractor to in-house staff starting March , 2003.  In reviewing various
business options, transitioning from contractor to in-house staff was found to be the
most cost-effective solution to the department’s long-term computer support needs.  It
was also determined that DCFS should integrate the Field Technician and CAT into one
function and thereby reduce the number of CAT staff from fifty-seven (57) to thirty-
seven (37).

Your approval of the requested action will allow DCFS to gradually migrate from
contract staff to in-house staff, while maintaining continuity of on-site computer assistant
services for Children’s Social Workers (CSW); and thereby achieve the following
benefits: (a) lower DCFS’ costs for CAT services; (b) eliminate the time and money
spent repeatedly developing and getting State and Federal approval of Requests for
Proposals to outsource CAT services; (c) improve the quality and consistency of our
CAT’s technical skills; (d) provide integrated hardware, software, and application
support (a single individual will be able to address a wider range of technical problems),
and (e) provide a resource pool to support DCFS’ Information Technology Services
(ITS) Division’s organization dynamics.

Implementation of Strategic Plan Goals

The recommended action is consistent with the principles of the Countywide Strategic
Plan Goals as they increase DCFS Children’s Social Workers usage of the statewide
mandated Child Welfare Services/Case Management System (CWS/CMS) and other
critical County computer applications (Goal #1-Service Excellence, Strategy #2-Design
Seamless “One County” Service Delivery Systems); increase consistency and level of
computer support staff’s and CSWs’ technical skills (Goal #2-Workforce Excellence,
Strategy #1-Recruit, develop and retain dedicated and productive employees); improve
CSWs’ effectiveness through use of technology (Goal #3-Organizational Effectiveness,
Strategy #2-Improve Internal Operations); reduce costs to provide computer support to
CSWs (Goal #4-Fiscal Responsibility, Strategy #1-Manage Effectively the Resources
We Have); and efficiently resolve information technology problems to ensure CSWs and
other County department approved workers’ access to CWS/CMS, and other integrated
service computer applications (Goal #5-Children and Families’ Well-Being, Strategy #1-
Coordinate, Collaborate and Integrate Services for Children and Families Across
Functional and Jurisdictional Boundaries).

FISCAL IMPACT/FINANCING

Existing funding will be redirected from S&S to S&EB to cover the cost of migrating the
CAT function to in-house staff.  The attached Request for Appropriation Adjustment
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reflects the redirection of $416,000 of S&S appropriation currently budgeted for CAT
contract costs to S&EB to cover the cost of the requested ordinanced positions.  Costs
associated with both contracted and in-house staff are financed using 87% State/federal
revenue and 13% net County cost.  The estimated savings in FY 2002-03 as a result of
the migration to in-house staff is $722,119 with net County cost savings of $93,875

For FY 2003-04, the estimated savings is $789,216 gross and $102,598 net County
cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

DCFS has adopted the strategy of decreasing and/or eliminating Information
Technology Services’ dependence on CAT contractors.  Our goal is to transfer technical
support functions from contract personnel to in-house staff as a cost-effective solution to
DCFS’ long-term needs and to align with the Chief Information Office’s direction.  Phase
I of this strategy was completed on September 30, 2002, with completion of the
transition of contract network engineers and field technicians to in-house staff.  Phase II
will be the transition of CATS as presented in our Board Letter dated December 17,
2002 requesting that the existing CAT Contracts be extended for six months
(Attachment 3).

Currently, CAT services are being provided by three different vendors whose contracts
are due to expire on June 30, 2003.  In order to ensure timely hiring of County staff, we
are submitting this request for ordinanced items and hiring authority.

The Chief Administrative Office (CAO) and the Chief Information Office (CIO) support
this request for interim ordinanced authority to fill these thirty-seven (37) positions for
the remainder of FY 2002-03.  Justification for inclusion for all thirty-seven (37) positions
will be provided to the CAO and CIO as part of the DCFS FY 2003-04 Budget Request.
Having thirty-seven (37) in-house staff to provide the needed services will enable DCFS
to complete the migration away from dependence on contractors for on-site computer
support.

DCFS consulted with Department of Human Resources (DHR) to determine the
appropriate levels of staff required to provide these support services.

DCFS expects to fill many of the positions with information technology staff from other
County departments who have been laid off due to budget curtailments.  Additional
candidates may come from former contractor staff.  DCFS will request that DHR place a
high priority on their recruitment and hiring.  The plan is to have all the CAT positions
filled and terminate the agreements for contract staff by the end of June 2003.  As in-
house positions are filled, contract staff will be decreased as shown on Attachment 2.
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The recommendation before your Board today is the result of DCFS working with its
internal and external partners and has been supported by the CAO, CIO, and DHR.
The CAO, DHR, County Counsel and CIO have reviewed and approved this Board
Letter.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the ordinanced items will prevent disruption of DCFS CSWs’ use of
CWS/CMS and other critical computer applications.  It will provide DCFS the time
necessary to accomplish the transition from contractors to in-house staff.  It will also
allow DCFS to more fully integrate the delivery of our technical support services.  DCFS
anticipates that there will be a significant increase in the level of quality of service and
improvement in the County’s ability to respond to emergencies.

CONCLUSION

Upon approval and execution by your Board, it is requested that the Executive
Office/Clerk of the Board send one (1) copy of the adopted Board Letter to:

1. Department of Children and Family Services, Bureau of Information Technology Services,
Contract Manager, 4060 Watson Plaza Drive, Lakewood, California 90712.

2. Office of the County Counsel, Children’s Services Division, Kathleen Felice, Senior Deputy
County Counsel, 201 Centre Plaza Drive, Suite 1 Ground Floor, Monterey Park, California
91754

Respectfully submitted,

MARJORIE KELLY
Interim Director

MK:sd

Attachments (3)

c: Chief Administrative Office
Chief Information Office
Department of Human Resources




